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Highlights 

• e total dollars paid to employees across all feedlots had increased from $862,636 in 2015 to 
$1,573,885 in 2021.  

• The average salary for employees across all feedlots reported an increase from $47,841 in 2015 to 
$50,531 in 2021. 

• The average value of benefits for employees across all feedlots also increased from $7,224 in 2015 
to $10,541 in 2021. 

• Thinness in the responses from feedlots impacted the ability to report estimates for several positions 
by feedlot one-time head capacity.  
 

Abstract 

University of Nebraska Extension and Nebraska Cattlemen, Inc., conduct e Nebraska Feedlot Labor 
and Management survey roughly every five years. e survey started in 1990 to collect data on general 
management practices within feedyards as a national flagship for management and labor costs. e results 
of the survey are intended to provide information on the current labor costs for Nebraska feedlots and 
allow comparison with the past benchmark surveys to show how costs have changed over time by feedlot 
capacity. Participants were invited to fill out the survey if they were alumni of the University of Nebraska-
Lincoln (UNL), attended a Nebraska Extension-sponsored feedyard program, or were current members of 
Nebraska Cattlemen, Inc. e 2021 survey was mailed out to participants and participants were able to 
either complete the form and return it by mail or submit the responses online.  

is current labor report received responses from 93 feedyards total, however only nine responses were 
sufficient to use for data. e data came from Nebraska feedyards that range in size from as small as 18 
head capacity to as large as 93,000 head capacity. Labor costs are broken down by job title per size of the 
yard. Yard sizes are divided by max capacity size into three categories: less than 4,000 head, 4,000-12,000 
head, and greater than 12,000 head. e average maximum capacity of the responding feedyards was 
23,190 head with an average head-to-employee ratio of 114-to-1. 

e average total compensation (total wages, bonuses, and benefits) across all positions reported was 
$62,330.47. When compared to the previous 2015 survey the average total compensation was $60,590.59, 
which is an increase of a rate of 2.8% over 5 years. is change in wages was below the inflation-adjusted 
total compensation rate of $66,152.14, indicating that the total compensation in feedyards has not kept 
pace with general inflation measures.  
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Introduction 

e University of Nebraska and Nebraska Cattlemen surveyed Nebraska feedyards in the spring of 2021 to 
evaluate labor costs and current management practices. e survey asked feedyard managers for general 
information regarding feedyard operation characteristics, capacities, cattle management, pricing, risk 
management, and investment in technology. e overall purpose of the labor and management survey was 
to provide the Nebraska feedyard industry with general information on practices and provide a benchmark 
for the type and cost of labor being used.  

e largest portion of the survey focused on labor costs. is section asked feedyard managers for 
information on employment types, compensation, hiring challenges, job descriptions, performance 
reviews, and salary adjustments. Employee and manager labor costs have a significant impact on the 
productivity and profitability of feedyards. Wages, benefits, and bonuses are a few mechanisms to attract 
and retain employees. is is particularly important in a small employment market where wages and 
benefits should reflect the skills and technical ability of workers.  

is report focuses on reporting the wages/salaries, bonuses, and benefits by position and feedyard size in 
Nebraska. Respondent confidentiality is required to be maintained so wages/salaries, bonuses, and benefits 
are only reported if there were three or more respondents. Due to the thinness in responses for certain 
positions, an asterisk (*) denotes the positions that did not have at least three responses but for which 
responses were received. However, the information is still used to calculate the averages across total yards 
for each position. Only feedyards that responded for a specific position are reported. Blanks indicate that 
no response was received. e results of this survey are intended to be used as a benchmark for feedyard 
operators to compare their labor and wages.  

 

Survey Methods 

Surveys were mailed out in March 2021 to feedyard managers that were either a) alumni of UNL, b) 
attended a Nebraska Extension-sponsored feedyard program or c) were current members of Nebraska 
Cattlemen, Inc. Managers had the option to respond to the survey by either returning the mailed hard 
copy using a pre-addressed and stamped return envelope or entering their responses online. To encourage 
more participation in the survey, additional reminders were sent out as postcards in April 2021. Most 
respondents returned the hard copy as their preferred method of completing the survey.  

e labor portion of the survey identifies 13 different employment positions within the feedyard. e 
information requested for each position was as follows: number of employees, number of vacancies, 
average years of experience, average education level, base pay, benefits, bonus amounts, time off allotted 
for vacation, holidays, and sick days. New for the 2021 survey is information regarding immigration status, 
use of H-2As for non-domestic employees and average hours worked per week per type of employee. e 
total compensation was calculated for each position reported by calculating the base salary, annual bonus 
and value of benefits.  
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Results and Key Findings 

Responses 

e 2021 labor survey received responses from 93 feedyards total, however the data from nine feedyards 
were sufficient to use for analysis. To ensure data quality and reliability, responses from feedyards were not 
included if the data was incomplete, had extreme deviations, or data was obviously falsified, which created 
large outliers in results. In the 2021 survey, feedyards ranged in size from 18-93,000 maximum head 
capacity with an average capacity of 23,190 head. e survey was originally scheduled to be delivered in 
March 2020. However, the COVID-19 pandemic halted these efforts. We believe this significantly had an 
impact on the number of responses received. For example, the nine total useable survey responses in 2021 
compared to 29 in 2015. is variation was even greater by feedlot size. Comparing the 2021 (2015) 
survey, the following differences in responses were noted by feedlot size: 2 (6) in the “less than 4,000 head 
capacity” category, 4 (14) in the “4,000-12,000 head capacity” category, and 3 (9) in the “greater than 
12,000 head capacity” category. us, caution should be used when using these results to make generalized 
claims.  

Relative compensation over time 

e average total compensation of all employees per feedyard almost doubled from the 2015 survey 
($862,636) to the 2021 survey of $1,573,886. e amount of total compensation paid to administrators was 
41%, and the remaining was paid to feedyard workers and laborers. Full-time employees were paid 97% of 
the total compensation. (Table 1).  

Openings and Hiring Needs 

40 openings were reported across all positions and all feedyards. e average number of full-time 
employees across all feedlots was 15.8 with an average of 2.2 employees that were first-generation 
immigrants. e average hours worked per week across all employees was 52.2 hours (Table 2). e 2015 
survey averaged 15.3 full-time employees. First-generation immigrants and average hours worked per 
week were not reported.  

Human Resources Employee Review and Compensation Adjustment Program 

In 2021 an average of 89% of feedlot employees had written job descriptions for their full-time positions 
and 94% had annual performance reviews. Wage adjustments were most commonly made across all 
feedlots every 12 months (Table 2). Compared to the 2015 survey, only 27.6% had written job descriptions 
and 51.7% had annual performance reviews. Yearly wage adjustments were also the most common 
practice.  

Hiring Challenges 

e two biggest hiring challenges that feedlots faced were lack of work ethic followed by higher and more 
competitive salaries set by other employers (Table 3). In the prior 2015 survey, the competitive salary 
moved up from the fourth position in hiring challenges. Lack of work ethic was also the biggest challenge 
reported in the 2015 survey followed by lack of skill set.  

Documented Foreign Workers 



 

 4 

Responses for the H-2A data were also extremely limited, with only one feedyard reporting employing H-
2A workers from January 2020 to December 2020. e feedyard that utilized the H-2A program found the 
process very difficult to obtain an H-2A visa and verify legal immigration status documents for the hiring 
processes.  

Full-time Salary and Benefits by Job Position and Feedyard Capacity 

e 13 full-time employee categories are displayed in Tables 4-16. Each table provides information on the 
number of employees, number of vacancies, average length of service, average education level, average 
hours worked, compensation, benefits and bonuses. e following are some highlights from these tables: 

1. Average total compensation for managers across all yards was $81,700. e lowest was $55,000 
and the highest reported was $144,000 (Table 4). ese numbers are down from the prior 
survey: the average across all yards was $112,349, with a low of $60,000 and a high of 
$270,000.  

2. Benefits for each position were reported by type and their value in their respective tables. For 
example: feedyards reported that 100% of managers receive a vehicle, 61% receive health 
insurance, and 67% receive disability insurance. e average value of benefits for managers 
was $13,922 (Table 4).  

3. Average total compensation for assistant managers across all yards was $81,500. e lowest 
was $62,500 and the highest reported was $96,000 (Table 5) ese numbers are also down 
from the prior survey: the average across all yards was $84,545.70, with a low of $52,000 and a 
high of $270,000. 

4. e non-administrative average total compensation across all yards ranged $45,416 for 
general laborer to $73,450 for yard foreman (Tables 4-16). e average total compensation 
across all full-time employees was $62,330 (Table 21). 

Part-Time Wages by Job Positions and Feedyard Capacity 

For part-time employees of all positions, the average total compensation was $33,740 and ranged from 
$30,000 to $48,700. Average hours worked were not reported for part-time positions. Most positions 
reported both base salary and base hourly wage, however, the method of pay was not specified on this 
survey. e average base hourly wage across all positions was $18.72 and ranged from $14.62 to $26.71. 
e average value of bonuses for those that received them was $500 and the average value of benefits for 
those that received them was $1000. (Table 17) 

Combined (Full-time + Part-time) Compensation 

ere were 14 part-time positions reported across all feedlots, with an average salary of $32,640. Some 
part-time positions did receive bonuses (14%). e average value of benefits was $1,000 (Table 17). In 
2015, there were 29 part-time positions reported, with an average salary of $7,464. Approximately 28% 
received bonuses with no part-time positions received benefits. 

 

Historical Trends 

Analyzing and comparing the benchmarks, the average base salaries increased by approximately 15%, 
however, for managers, mill foreman, and office managers, the average base salary did not increase (Table 
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18). e hourly base pay increased by approximately 16% (Table 19). e average total compensation (base 
pay plus benefits and bonuses) also increased approximately 15%for eight of the 13 positions. Manager, 
assistant manager, mill foreman, cowboys, general laborers, and office managers total compensation did 
not increase when compared to 2015 (Table 21). Large feedyards offered higher compensation packages in 
all positions except yard foreman, feed truck driver, head cowboy, and general laborer. When comparing 
compensation packages in the prior survey, the midsized yards offered higher packages across most 
positions. is is assumed due to employees in smaller yards having duties and responsibilities that cover 
more than one specific position or job title. 

e data for specific labor costs in 2021 were calculated, recorded, and compared with the previous 
benchmarks. Tables 18-21 compare the base salary, base hourly wage, value of benefits and total 
compensation for each position from 1990-2021. e benchmarks indicate an overall increase in 
compensation and benefits, and only a few positions reported decreases when compared to 2015. 
Managers, assistant managers, mill foremen, cowboys, general laborers, and office managers showed a 
decrease in average total compensation. Mill operators and head cowboys reported a decrease in the value 
of benefits.  

 

A Point of Caution 

is survey was conducted during the ongoing COVID-19 pandemic, which significantly impacted feedlot 
operators. We believe this in turn affected the number of feedyards that responded to the survey. ere 
were relatively fewer individuals who participated. us, caution should be used when using this data for 
benchmarking. ere has been a significant increase in inflation since March 2021 – approximately 13% 
from March 2021 to July 2023. e results from this survey suggest only a 2.8% increase in the average 
total compensation from 2015. Greater participation in the next survey is vital to accurately report 
benchmark trends given the recent high inflationary environment. 

 

Conclusions 

University of Nebraska Extension and Nebraska Cattlemen, Inc., have conducted the Nebraska Feedlot 
Labor and Management survey roughly every five years since the start in 1990. Labor costs continue to 
trend up while difficulty in finding employees also continues to increase, providing additional strain to 
management’s profitability practices. High inflation percentages for 2021 (7%) and 2022 (6.5%) haven’t 
been seen during the history of this survey. e highest inflation was seen in 2007 at 4.1% and average 
total compensation increased across the board by 18% from 2004 to 2010, except for maintenance 
foremen, which stayed approximately the same.  
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Table 1. Different Compensation Across Time, 2004-2021 

Compensation Summary - Averages 2004 2010 2015 2021 
Sum of employees' Total compensation per 
feedyard $354,822 $344,367 $862,636 $1,573,886 
Percent of total compensation paid to 
administration (Manager/Assist Manager) 28% 39% 39.50% 41% 
Percent of total compensation paid to full 
time employees 91% 97% 99% 97% 
Percent of total compensation paid to part 
time employees 

Not 
reported 

Not 
reported 

Not 
reported 3% 

Total Compensation Divided by headdays $0.10 $0.10 $0.16 $0.19 
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Table 2. Compensation Summary 

  

Number of 
full-time 

employees 
that are 

First 
Generation 
Immigrants 

Total 
Number of 

full-time 
employees 

Written 
Job 

description 
for 

employee 

Average 
hours 

worked 
per week 

per 
employee  

Employee 
Annual 

Performance 
Review 

Wage 
Adjustment 

every 6 
months 

Wage 
Adjustment 

every 12 
months 

Wage 
Adjustment 

every 24 
months 

Wage 
Adjustment 

- No set 
time 

Manager 0 8 83% 56.67 83% 0% 83% 0% 17% 
Assistant 
Manager 0 9 100% 58.3 100% 0% 100% 0%  0% 
Yard 
Foreman 0 6 100% 55 100% 0% 100% 0%  0% 
Mill foreman 0 1 100% 60 100% 0% 100% 0%  0% 
Mill operator 0 1 100% 60 100% 0% 100% 0%  0% 
Feedtruck 
driver 1 23 95% 54.17 100% 0% 95% 0% 5% 
Head 
Cowboy 2 9 89% 52.22 89% 0% 89% 0% 11% 
Cowboys 13 33 100% 51.67 100% 0% 100% 0%  0% 
Maintenance 
Foreman 0 5 80% 52.5 100% 0% 100% 0%  0% 
Maintenance 
Personnel 6 21 100% 51.67 100% 0% 100% 0%  0% 
General 
Laborer 6 38 68% 46.67 84% 0% 100% 0%  0% 
Office 
Manager 0 6 67% 40 67% 0% 67% 0% 33% 
Office 
Personnel 0 46 80% 42.5 100%  0% 100%  0%  0% 
          
Average 2.2 15.8 89% 52.4 94%  0% 95%  0% 17%  
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Table 3. Hiring Challenges. 

Hiring Challenges Mean 
Lack of work Ethic 2.267 
Higher salaries set by competing employers 2.73 
Lack of needed skill set 3 
Attracting people to rural areas 3.2 
Providing benefits 4.8 
Jobs for Spouse 5.73 
Other 6.267 

 
 
 
Table 4. Salary, benefits, and compensation benchmarks for Managers. 

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported * * 6 8 
Number of Openings * * 0 0 
Average Length of Service * * 20.67 9.89 
Average Education Level % HS * * 50% 25% 
Average Education Level % Degree * * 50% 83% 
Average Base Salary * * $86,666.67 $62,222.22 
Average Hourly Wage * * $30.13 $21.07 
Average Hours/Week * * 56.67 56.67 
      
Percent Receiving Bonuses * * 100% 100% 
Average Value of Bonuses * * $8,333.33 $4,944.44 
      
Vehicle * * 100% 100% 
Housing * * 67% 89% 
Health Insurance * * 83% 61% 
Life Insurance * * 100% 33% 
Disability Insurance * * 100% 67% 
Retirement plan * * 83% 61% 
Profit Sharing * * 83% 28% 
      
Average Value of benefits * * $18,666.67 $13,922.22 
Low Value of benefits * * $15,000.00  
High Value of benefits * * $21,000.00  
      
Average Vacation Days/Year * * 18.33 12.78 
Average Sick Days/Year * * 1.67 3.22 
Average Holidays/Year * * 6 3.67 
      
Average Total Compensation * * $114,000.00 $81,700.00 
Low Total Compensation * * $87,000.00  
High Total Compensation * * $144,000.00  

a 
 



 

 9 

 
 
Table 5. Salary, benefits, and compensation benchmarks for Assistant Managers 

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported   9 9 
Number of Openings   2  
Average Length of Service   10.67  
Average Education Level % HS   44%  
Average Education Level % Degree   55.56%  
Average Base Salary   $63,333  
Average Hourly Wage   $21.59  
Average Hours/Week   58.33  
      
Percent Receiving Bonuses   100%  
Average Value of Bonuses   $3,833  
      
Vehicle   100%  
Housing   56%  
Health Insurance   78%  
Life Insurance   100%  
Disability Insurance   100%  
Retirement plan   78%  
Profit Sharing   44%  
      
Average Value of benefits   $14,000  
Low Value of benefits   $10,000  
High Value of benefits   $20,000  
      
Average Vacation Days/Year   17.67  
Average Sick Days/Year   1.67  
Average Holidays/Year   7  
      
Average Total Compensation   $81,500  
Low Total Compensation   $62,500  
High Total Compensation   $96,000  
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Table 6. Salary, benefits, and compensation benchmarks for Yard Foreman. 

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported  * 5 6 
Number of Openings  * 1 1 
Average Length of Service  * 13 8.5 
Average Education Level % HS  * 60% 80% 
Average Education Level % Degree * 40% 40% 
Average Base Salary  * $48,400.00 $56,700.00 
Average Hourly Wage  * $17.01 $17.01 
Average Hours/Week  * 55 55 
      
Percent Receiving Bonuses  * 100% 100% 
Average Value of Bonuses  * $3,000 $4,000.00 
      
Vehicle  * 60% 80% 
Housing  * 60% 30% 
Health Insurance  * 100% 50% 
Life Insurance  * 100% 100% 
Disability Insurance  * 100% 50% 
Retirement plan  * 100% 100% 
Profit Sharing  * 40% 20% 
      
Average Value of benefits  * $15,000.00 $12,500.00 
Low Value of benefits  * $10,000  
High Value of benefits  * $20,000  
      
Average Vacation Days/Year  * 12 16 
Average Sick Days/Year  * 2.5 3.75 
Average Holidays/Year  * 9 6 
      
Average Total Compensation  * $66,900.00 $73,450.00 
Low Total Compensation  * $57,800  
High Total Compensation  * $76,000  
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Table 7. Salary, benefits, and compensation benchmarks for Mill Foreman.  

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported   * * 
Number of Openings   *  
Average Length of Service   *  
Average Education Level % HS   * 100% 
Average Education Level % Degree   *  
Average Base Salary   * $54,600 
Average Hourly Wage   * $17.50 
Average Hours/Week   * 60 
      
Percent Receiving Bonuses   * 100% 
Average Value of Bonuses   * $1,800 
      
Vehicle     
Housing     
Health Insurance   * 100% 
Life Insurance   * 100% 
Disability Insurance   * 100% 
Retirement plan   * 100% 
Profit Sharing   * 100% 
      
Average Value of benefits   * $15,000 
Low Value of benefits     
High Value of benefits     
      
Average Vacation Days/Year   * 15 
Average Sick Days/Year   *  
Average Holidays/Year   * 6 
      
Average Total Compensation   * $71,400 
Low Total Compensation     
High Total Compensation     
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Table 8. Salary, benefits, and compensation benchmarks for Mill Operator. 

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported   * * 
Number of Openings   *  
Average Length of Service   *  
Average Education Level % HS   *  
Average Education Level % Degree  * 100% 
Average Base Salary   * $46,800 
Average Hourly Wage   * $15.00 
Average Hours/Week   * 60 
      
Percent Receiving Bonuses   * 100% 
Average Value of Bonuses   * $1,000 
      
Vehicle   * 0 
Housing   * 0 
Health Insurance   * 100% 
Life Insurance   * 100% 
Disability Insurance   * 100% 
Retirement plan   * 100% 
Profit Sharing   * 100% 
      
Average Value of benefits   * $5,000 
Low Value of benefits     
High Value of benefits     
      
Average Vacation Days/Year   * 10 
Average Sick Days/Year     
Average Holidays/Year   * 6 
      
Average Total Compensation   * $52,800 
Low Total Compensation     
High Total Compensation     
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Table 9. Salary, benefits, and compensation benchmarks for Feedtruck driver.  

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported  3 20 23 
Number of Openings  0 2 2 
Average Length of Service  7.67 8.67 8.17 
Average Education Level % HS  0% 95% 48% 
Average Education Level % Degree 100% 5% 53% 
Average Base Salary  $50,166.67 $40,066.67 $45,116.67 
Average Hourly Wage  $18.59 $14.47 $16.53 
Average Hours/Week  55 53.33 54.165 
      
Percent Receiving Bonuses  66% 100% 83% 
Average Value of Bonuses  $1,150.00 $733.33 $941.67 
      
Vehicle  33% 0 17% 
Housing  0 45% 23% 
Health Insurance  33% 100% 67% 
Life Insurance  0% 85% 43% 
Disability Insurance  0% 100% 50% 
Retirement plan  33% 85% 59% 
Profit Sharing  0% 40% 20% 
      
Average Value of benefits  $3,600.00 $10,500.00 $7,050.00 
Low Value of benefits   $1,500.00  
High Value of benefits   $20,000.00  
      
Average Vacation Days/Year  5.67 13.67 9.67 
Average Sick Days/Year  1 2.67 1.84 
Average Holidays/Year  1.67 5 3.34 
      
Average Total Compensation  $52,133.00 $ 51,633.33 $ 51,883.17 
Low Total Compensation  $ 46,500.00 $ 38,000.00 $ 42,250.00 
High Total Compensation  $ 60,000.00 $ 62,000.00 $ 61,000.00 
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Table 10. Salary, benefits, and compensation benchmarks for Head cowboy. 

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported * * 7 9 
Number of Openings * * 0 1 
Average Length of Service * * 9.67 5.56 
Average Education Level % HS * * 100% 100% 
Average Education Level % Degree                        * * 0% 0% 
Average Base Salary * * $46,000.00 $56,016.67 
Average Hourly Wage * * $17.27 $19.92 
Average Hours/Week * * 51.67 52.22 
      
Percent Receiving Bonuses * * 100% 100% 
Average Value of Bonuses * * $2,166.67 $1,888.89 
      
Vehicle * * 42% 47% 
Housing * * 42% 81% 
Health Insurance * * 100% 67% 
Life Insurance * * 71% 36% 
Disability Insurance * * 100% 67% 
Retirement plan * * 71% 36% 
Profit Sharing * * 28% 43% 
      
Average Value of benefits * * $10,500.00 $6,400.00 
Low Value of benefits * * $1,500.00  
High Value of benefits * * $20,000.00  
      
Average Vacation Days/Year * * 13.67 12.56 
Average Sick Days/Year * * 2.67 3.22 
Average Holidays/Year * * 7 4.33 
      
Average Total Compensation * * $60,644.00 $65,331.33 
Low Total Compensation * * $37,500.00  
High Total Compensation * * $77,720.00  
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Table 11. Salary, benefits, and compensation benchmarks for Cowboys. 

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported  * 32 33 
Number of Openings  * 10 11 
Average Length of Service  * 4 4.5 
Average Education Level % HS  * 59% 59% 
Average Education Level % Degree  * 25% 63% 
Average Base Salary  * $38,933.33 $41,966.67 
Average Hourly Wage  * $14.62 $15.96 
Average Hours/Week  * 51.67  
      
Percent Receiving Bonuses  * 100% 100% 
Average Value of Bonuses  * $766.67 $458.34 
      
Vehicle  * 0% 0% 
Housing  * 56% 28% 
Health Insurance  * 100% 50% 
Life Insurance  * 65% 33% 
Disability Insurance  * 100% 50% 
Retirement plan  * 65% 83% 
Profit Sharing  * 40% 20% 
      
Average Value of benefits  * $10,500.00  
Low Value of benefits  * $1,500.00  
High Value of benefits  * $20,000.00  
      
Average Vacation Days/Year  * 11.33 9.17 
Average Sick Days/Year  * 2.67 1.34 
Average Holidays/Year  * 5 2.5 
      
Average Total Compensation  * $50,533.33 $47,841.67 
Low Total Compensation  * $32,000.00  
High Total Compensation  * $62,000.00  
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Table 12. Salary, benefits, and compensation benchmarks for Maintenance Foreman.  

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported  * 4 5 
Number of Openings  * 1 1 
Average Length of Service  * 9.5 7.25 
Average Education Level % HS  * 75% 88% 
Average Education Level % 
Degree 

 * 25% 13% 

Average Base Salary  * $65,000.00 $ 55,380.00 
Average Hourly Wage  * $25.00 $20.50 
Average Hours/Week  * 50 52.5 
      
Percent Receiving Bonuses  * 100% 100% 
Average Value of Bonuses  * $1,400.00 $1,700.00 
      
Vehicle  * 100% 50% 
Housing  * 75% 88% 
Health Insurance  * 100% 50% 
Life Insurance  * 100% 50% 
Disability Insurance  * 100% 50% 
Retirement plan  * 100% 50% 
Profit Sharing  * 25% 13% 
      
Average Value of benefits  * $15,500.00 $8,000.00 
Low Value of benefits  * $11,000.00  
High Value of benefits  * $20,000.00  
      
Average Vacation Days/Year  * 14.5 17.75 
Average Sick Days/Year  * 2.5 1.25 
Average Holidays/Year  * 9 5.5 
      
Average Total Compensation  * $82,400.00 $66,330.00 
Low Total Compensation  * $62,000.00  
High Total Compensation  * $102,800.00  

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 17 

 
Table 13. Salary, benefits, and compensation benchmarks for Maintenance Personnel. 

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported   21 21 
Number of Openings  1 6 7 
Average Length of Service   2.67  
Average Education Level % HS   100%  
Average Education Level % 
Degree 

  0  

Average Base Salary   $38,933.33  
Average Hourly Wage   $14.62  
Average Hours/Week   51.67  
      
Percent Receiving Bonuses   100%  
Average Value of Bonuses   $733.33  
      
Vehicle   0  
Housing   47%  
Health Insurance   100%  
Life Insurance   95%  
Disability Insurance   100%  
Retirement plan   95%  
Profit Sharing   47%  
      
Average Value of benefits   $10,433.33  
Low Value of benefits   $1,300.00  
High Value of benefits   $20,000.00  
      
Average Vacation Days/Year   10  
Average Sick Days/Year   2.67  
Average Holidays/Year   5  
      
Average Total Compensation   $50,433.33  
Low Total Compensation   $31,800.00  
High Total Compensation   $62,000.00  

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 18 

 
Table 14. Salary, benefits, and compensation benchmarks for General Laborers. 

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported  * 36 38 
Number of Openings  * 7 9 
Average Length of Service  * 2 3.5 
Average Education Level % HS  * 72% 36% 
Average Education Level % Degree  * 28% 39% 
Average Base Salary  * $33,200.00 $39,100.00 
Average Hourly Wage  * $13.73 $15.37 
Average Hours/Week  * 46.67 46.67 
      
Percent Receiving Bonuses  * 100% 100% 
Average Value of Bonuses  * $467.00 $983.50 
      
Vehicle  * 0% 0% 
Housing  * 28% 14% 
Health Insurance  * 100% 50% 
Life Insurance  * 97% 49% 
Disability Insurance  * 100% 50% 
Retirement plan  * 97% 99% 
Profit Sharing  * 69% 35% 
      
Average Value of benefits  * $10,333.33  
Low Value of benefits  * $1,000.00  
High Value of benefits  * $20,000.00  
      
Average Vacation Days/Year  * 9.67 8.34 
Average Sick Days/Year  * 2.67 1.34 
Average Holidays/Year  * 5 2.5 
      
Average Total Compensation  * $44,333.33 $45,416.67 
Low Total Compensation  * $29,300.00  
High Total Compensation  * $52,200.00  
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Table 15. Salary, benefits, and compensation benchmarks for Office Managers. 

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported  * 4 6 
Number of Openings  * 0 0 
Average Length of Service  * 14 11.5 
Average Education Level % HS  * 75% 38% 
Average Education Level % 
Degree 

 * 25% 63% 

Average Base Salary  * $ 42,500.00 $ 36,735.00 
Average Hourly Wage  * $ 20.43 $ 17.10 
Average Hours/Week  * 40 40 
      
Percent Receiving Bonuses  * 100% 75% 
Average Value of Bonuses  * $ 1,550.00 $ 1,175.00 
      
Vehicle  * 0% 25% 
Housing  * 75% 38% 
Health Insurance  * 75% 63% 
Life Insurance  * 75% 38% 
Disability Insurance  * 100% 50% 
Retirement plan  * 75% 38% 
Profit Sharing  * 0% 0% 
      
Average Value of benefits  * $ 10,400.00 $ 6,400.00 
Low Value of benefits  * $ 800.00  
High Value of benefits  * $ 20,000.00  
      
Average Vacation Days/Year  * 13 9 
Average Sick Days/Year  * 4 2.75 
Average Holidays/Year  * 6 3.75 
      
Average Total Compensation  * $ 54,950.00 $ 42,960.00 
Low Total Compensation  * $ 36,400.00 $ 30,700.00 
High Total Compensation  * $ 73,500.00 $ 55,220.00 
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Table 16. Salary, benefits, and compensation benchmarks for Office Personnel. 

  Under 4000 4000-12000 Over 12000 All Yards 
Total Positions Reported   43  
Number of Openings   2  
Average Length of Service   10  
Average Education Level 
% HS   95%  
Average Education Level 
% Degree   5%  
Average Base Salary   $ 60,000.00  
Average Hourly Wage   $ 26.71  
Average Hours/Week   42.5  
      
Percent Receiving Bonuses   100%  
Average Value of Bonuses   $ 1,250.00  
      
Vehicle   0  
Housing   14%  
Health Insurance   100%  
Life Insurance   100%  
Disability Insurance   100%  
Retirement plan   100%  
Profit Sharing   86%  
      
Average Value of benefits   $ 17,500.00  
Low Value of benefits   $ 15,000.00  
High Value of benefits   $ 20,000.00  
      
Average Vacation 
Days/Year   16  
Average Sick Days/Year   2.5  
Average Holidays/Year   9  
      
Average Total 
Compensation   $ 79,250.00  
Low Total Compensation   $ 61,500.00  
High Total Compensation   $ 97,000.00  
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Table 17. Salary, benefits, and compensation benchmarks for all Part time. 

  All Yards 
Total Positions Reported 14 
Number of Openings 4 
Average Length of Service 4.2 
Average Education Level % HS 93% 
Average Education Level % Degree 0% 
Average Base Salary $ 32,640.00 
Average Hourly Wage $ 15.00 
Average Hours/Week  
   
Percent Receiving Bonuses 14% 
Average Value of Bonuses $ 500 
   
Vehicle 14% 
Housing 100% 
Health Insurance 14% 
Life Insurance 0% 
Disability Insurance 14% 
Retirement plan 0% 
Profit Sharing 0% 
   
Average Value of benefits $ 1,000.00 
Low Value of benefits  
High Value of benefits  
   
Average Vacation Days/Year 0.6 
Average Sick Days/Year 1.4 
Average Holidays/Year 0.8 
   
Average Total Compensation $ 33,740.00 
Low Total Compensation $ 30,000.00 
High Total Compensation $ 48,700.00 
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Table 18. Average base salary Full-time – All Yards. 

  1990 1992 1995 1999 2004 2010 2015 2021 
Manager $ 32,208 $ 34,619 $ 33,164 $ 37,629 $ 47,921 $ 53,309 $ 72,587 $ 62,222 
Assistant Manager $ 24,831 $ 27,365 $ 28,446 $ 29,267 $ 36,054 $ 44,373 $ 57,333 $ 63,333 
Yard Foreman $ 23,240 $ 23,736 $ 22,455 $ 28,668 $ 37,470 $ 45,167 $ 47,675 $ 56,700 
Mill Foreman $ 19,209 N/A $ 23,200    $ 26,757 $ 38,622 $ 41,667 $ 54,875 $ 54,600 
Mill Operator $ 19,333 $ 20,786 $ 20,580 $ 20,914 $ 27,933 $ 38,750  $ 46,800 
Feedtruck Driver $ 17,717 $ 19,108 $ 20,587 $ 23,165 $ 26,270 $ 33,781 $ 39,833 $ 45,117 
Head cowboy $ 19,852 $ 21,174 $ 24,730 $ 27,179 $ 32,482 $ 38,447 $ 43,476 $ 56,017 
Cowboys $ 16,818 $ 17,131 $ 19,799 $ 22,511 $ 26,650 $ 33,636 $ 39,833 $ 41,967 
Maintenance Foreman $ 20,319 $ 21,489 $ 22,915 $ 24,085 $ 32,271 $ 39,938 $ 43,714 $ 55,380 
Maintenance Personnel $ 17,046 $ 18,959 $ 21,555 $ 22,153 $ 27,733 $ 33,750  $ 38,933 
General Laborer $ 15,082 $ 17,325 $ 19,980 $ 20,509 $ 25,067 $ 32,800 $ 29,667 $ 39,100 
Office Manager $ 17,480 $ 22,342 $ 15,265 $ 26,635 $ 28,595 $ 38,867 $ 48,021 $ 36,735 
Office Personnel $ 13,613 $ 16,074 $ 14,547 $ 19,391 $ 20,043 $ 33,125 $ 49,242 $ 60,000 
Average $ 19,750 $ 21,676 $ 22,094 $ 25,297 $ 31,316 $ 39,046 $ 47,841 $ 50,531 
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Table 19. Average base hourly wage Full-time – All Yards. 

  1990 1992 1995 1999 2004 2010 2015 2021 
Manager $ 7.00  $ 8.67 $ 11.00    $ 21.07 
Assistant Manager $ 6.75   $ 9.83 $ 11.88 $ 14.95  $ 21.59 
Yard Foreman $ 6.29 $ 8.08 $ 6.00 $ 8.92 $ 9.79 $ 13.30 $ 17.00 $ 17.01 
Mill Foreman $ 5.70 $ 6.78 $ 10.00 $ 8.93 $ 9.97   $ 17.50 
Mill Operator $ 6.02 $ 6.28 $ 6.81 $ 8.18 $ 8.75  $ 13.83 $ 15.00 
Feedtruck Driver $ 5.75 $ 6.31 $ 6.60 $ 7.86 $ 9.28 $ 11.86 $ 13.92 $ 14.78 
Head cowboy $ 5.84 $ 6.67 $ 7.43 $ 8.64 $ 10.42 $ 12.35 $ 16.13 $ 17.14 
Cowboys $ 5.69 $ 6.34 $ 6.63 $ 7.88 $ 8.83 $ 11.71 $ 14.27 $ 15.96 
Maintenance Foreman $ 6.12 $ 6.89 $ 7.03 $ 8.68 $ 10.37 $ 12.55 $ 17.10 $ 20.50 
Maintenance Personnel $ 5.58 $ 6.24 $ 6.68 $ 7.86 $ 9.17 $ 12.10 $ 13.45 $ 14.62 
General Laborer $ 5.18 $ 5.90 $ 6.75 $ 7.49 $ 9.11 $ 10.57 $ 14.51 $ 15.37 
Office Manager $ 6.44 $ 6.61 $ 7.58 $ 10.02 $ 10.31 $ 18.00 $ 15.75 $ 26.09 
Office Personnel $ 5.39 $ 6.18 $ 6.83 $ 8.03 $ 8.37 $ 12.36 $ 13.07 $ 26.71 
Average $ 5.98 $ 6.57 $ 7.25 $ 8.72 $ 9.69 $ 12.98 $ 14.90 $ 18.72 
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Table 20. Average benefits Full-time – All Yards. 

  1990 1992 1995 1999 2004 2010 2015 2021 
Manager $ 5,659 $ 10,227 $ 9,116 $ 8,981 $ 11,813 $ 14,514 $ 13,165 $ 13,922 
Assistant Manager $ 5,801 $ 5,812 $ 8,389 $ 7,164 $ 9,278 $ 8,967 $ 13,681 $ 14,000 
Yard Foreman $ 4,983 $ 4,610 $ 5,733 $ 8,996 $ 7,336 $ 7,475 $ 8,309 $ 12,500 
Mill Foreman $ 3,920 $ 4,101 $ 4,969 $ 4,732 $ 6,260 $ 12,600 $ 13,875 $ 15,000 
Mill Operator $ 4,584 $ 2,914 $ 3,940 $ 3,508 $ 5,500  $ 5,682 $ 5,000 
Feedtruck Driver $ 3,580 $ 3,147 $ 3,046 $ 3,858 $ 4,761 $ 8,275 $ 4,968 $ 7,050 
Head cowboy $ 4,234 $ 4,105 $ 4,233 $ 4,567 $ 6,869 $ 7,829 $ 8,124 $ 6,400 
Cowboys $ 2,903 $ 2,512 $ 3,328 $ 3,528 $ 4,826 $ 4,075 $ 5,260 $ 10,500 
Maintenance Foreman $ 4,121 $ 4,147 $ 5,630 $ 6,541 $ 8,198 $ 5,903 $ 5,656 $ 8,000 
Maintenance Personnel $ 3,323 $ 3,491 $ 4,315 $ 3,277 $ 5,619 $ 5,700 $ 5,401 $ 10,433 
General Laborer $ 2,429 $ 2,807 $ 3,754 $ 3,763 $ 5,330 $ 4,829 $ 3,758 $ 10,333 
Office Manager $ 2,925 $ 3,043 $ 2,932 $ 3,898 $ 5,776 $ 7,770 $ 2,920 $ 6,400 
Office Personnel $ 2,360 $ 2,696 $ 3,662 $ 3,290 $ 5,129 $ 4,304 $ 3,117 $ 17,500 
Average $ 3,909 $ 4,124 $ 4,850 $ 5,085 $ 6,669 $ 7,687 $ 7,224 $ 10,541 
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Table 21. Average total compensation Full-time (Salary plus benefits) – All Yards. 

  1990 1992 1995 1999 2004 2010 2015 2021 
Manager $ 40,951 $ 47,014 $ 43,621 $ 50,652 $ 66,281 $ 71,217 $ 112,349 $ 81,700 
Assistant Manager $ 32,274 $ 34,947 $ 37,986 $ 37,181 $ 47,587 $ 53,550 $ 84,545 $ 81,500 
Yard Foreman $ 29,116 $ 30,052 $ 28,757 $ 35,231 $ 44,167 $ 52,416 $ 61,700 $ 73,450 
Mill Foreman $ 22,416 $ 27,032 $ 29,952 $ 31,794 $ 41,952 $ 57,524 $ 76,375 $ 71,400 
Mill Operator $ 22,105 $ 24,903 $ 22,635 $ 27,713 $ 32,436  $ 50,740 $ 52,800 
Feedtruck Driver $ 22,299 $ 23,347 $ 23,271 $ 26,526 $ 31,315 $ 41,946 $ 41,679 $ 51,883 
Head cowboy $ 23,590 $ 26,978 $ 27,495 $ 30,509 $ 38,636 $ 46,570 $ 60,392 $ 65,331 
Cowboys $ 20,302 $ 21,487 $ 23,748 $ 25,315 $ 30,410 $ 43,777 $ 49,468 $ 47,842 
Maintenance Foreman $ 23,747 $ 26,803 $ 26,587 $ 32,168 $ 41,351 $ 41,254 $ 50,938 $ 66,330 
Maintenance Personnel $ 20,298 $ 23,868 $ 27,081 $ 27,018 $ 31,677 $ 39,838 $ 44,751 $ 50,433 
General Laborer $ 17,050 $ 19,756 $ 23,928 $ 23,875 $ 29,892 $ 37,754 $ 50,148 $ 45,417 
Office Manager $ 18,604 $ 23,556 $ 19,218 $ 28,060 $ 33,414 $ 48,488 $ 52,620 $ 42,960 
Office Personnel $ 15,428 $ 17,158 $ 18,511 $ 21,443 $ 25,423 $ 28,004 $ 51,973 $ 79,250 
Average $ 23,706 $ 26,685 $ 27,138 $ 30,576 $ 38,042 $ 46,862 $ 60,591 $ 62,330 

 
 


